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Minutes of the Special General Meeting oh Howlong Country Golf Club Limited Held on
the 10*" June 2026

The Chairman declared the meeting open at 6.08pm
The Chairman thanked all Members that were present for attending the meeting.

The Chairman announced formal apologies and called for apologies not already tendered

Apologies:
Member Doug Nielsen Member Sue Harris
Member Ivan Peppe Member Tony Hockley
Member Glenda Hoskin Member Kerri Hamilton
Member Neville Batt Member Julie Rendell
Member Caryn Ericson Member Julie Frauenfelder
Member Fiona Schirmer Member Arthur  Frauenfelder

MOTION 1

That the apologies be accepted

Mover: S. van de Ven
Seconder: J. Wilson

CARRIED

N. Collins took to the Chair welcomed members and thanked everyone for attending, noting that strong
attendance reflects members’ commitment to the Club.

N. Collins outlined the significant period of change experienced by the Club the past 12 months across
facilities, staffing and the regulatory environment. It was acknowledged that change is necessary to ensure
the Club remains sustainable and responsive to industry demands.

Members were provided with an overview of the challenges facing the Club industry over the past 25 years,
including the introduction of gaming machines in Victoria, smoking bans, the Global financial crisis, and
increasing regulatory requirements. He outlined that these factors have significantly impacted Club revenues
and Operations, particularly for Border Clubs.

N. Collins noted that gaming revenue has historically assisted Clubs in keeping costs maintable, including
lower membership fees; however, stated ongoing regulatory changes means Clubs must adapt their business
models to remain sustainable.

Reference was made to the closure of more than 300 Clubs since 2007, highlighting the importance of
proactive management and long term planning.

N. Collins emphasised the Club’s unique position as a single- Club Community with a strong sense of pride,
connection and member support. It was noted that the Club must balance, maintaining its community focus
while operating as a sustainable and responsible business.
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N. Collins acknowledged members’ past experiences and concerns regarding change, noting that lessons from
the past should inform future decisions. Members were encouraged to approach the future with a focus on
progress, sustainability and optimism.

President H. van de Ven returned to the Chair and presented the proposal;
Item 1: To increase annual subscription (membership) fees effective 1st July 2026 as per notice.

General discussion was had from the floor with a request made from B. Outen to further discuss and
review the $15 increase on Junior Golf Playing Members. B. Outen stated she felt the percentage
increase was much higher than the other subscription propositions, and felt as a Club there should
be consideration with attempt to attract and encourage more Juniors to play.

MOTION 2
That the proposed annual subscription (membership) increases for 2026-2027 as per notice papers,

Item 1a-1q be accepted, with the exclusion of Item 1e (Junior Golf Playing Members) until further
discussion.

Membership Type Old Price New Price Increase
(s) (s) (s)
Golf Playing $350.00 $400.00 $50.00
Golf Pensioner $265.00 $300.00 $35.00
Golf Non Home Club $250.00 5$285.00 $35.00
Golf Playing Resort $129.00 $129.00 S-
Golf Junior $50.00 $65.00 $15.00
Golf 5 Year Membership $1,750.00 $2,000.00 $250.00
Golf 5 Year Membership
Pensioner $1,325.00 $1,500.00 $175.00
Golf 5 Year Membership Resort $600.00 $600.00 s-
Golf & Bowls $410.00 $460.00 $50.00
Golf & Croquet $410.00 5$460.00 $50.00
Golf & Bowls Junior $50.00 5$65.00 $15.00
Golf & Bowls Pensioner $360.00 $410.00 $50.00
Bowls $170.00 5$185.00 $15.00
Croquet $130.00 $140.00 $10.00
Bowls & Croquet $275.00 $300.00 $25.00
Bowls, Croquet & Golf $480.00 $540.00 $60.00
Golf, Bowls & Croquet Pensioner $450.00 $510.00 $60.00
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Mover: W. Reitenbach
Seconder: L. Wearne
Some against

CARRIED

Further discussion with differing opinions took place regarding the increase on Junior Golf
Memberships. S. van de Ven spoke through the Chair and advised that the “proposed motion as it is”
needs to be moved and seconded for a decision.

MOTION 3
That the annual subscription for Junior Golf Playing Members in the 2026-2027 year will be fixed at
$65.00 per annum (including GST and affiliation fees)

Mover: M. Gardiner
Seconder: S. van de Ven
18 for

46 against

LOST

Item 2 — Special Resolution (Constitutional Amendment)

H. van de Ven spoke to the proposed amendment to Clause 27.2 of the Club Constitution relating to
membership fees and subscriptions.

A lengthy discussion followed, with members seeking clarification on several aspects of the
proposed amendment. Questions were raised regarding perceived inconsistencies within the
Constitution and the rationale behind the proposed 20% threshold for fee increases. There was also
discussion on concerns how future Boards may exercise the authority provided under the
amendment.

The Board advised that membership fees had not been increased for several years and that periodic
increases are necessary to ensure the Club remains financially sustainable. The Chair clarified that
the amendment provides for a maximum increase of 20% before member approval is required and
does not imply that fees will increase by 20% each year.

A range of views and opinions were expressed by members during the discussion.

MOTION 4

That the following amendment be made to Clause 27.2 of the Club Constitution;

27.2

(a) The entrance fee and subscriptions payable by members of the Club shall be considered
annually by the Board prior to each Annual General Meeting.

(b) If there is any proposed change above 20% of the then current fee to any of the fee categories,
any fee category that meets that increase must be presented on the recommendation of the

Board as an ordinary resolution to an Annual General Meeting. If passed, the increase will be
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effective the 1st of the month following the AGM.

(c) If the proposed change in any fee category is less than that prescribed under clause 27.2 (b),
the increased fee will be effective on the 1st of the month following notification in the agenda
papers of the AGM.

d) The Board is limited to one fee change per fee category per annum.

Mover: K. Donovan

Seconder: |. Schirmer

27 for

50 against

LOST

Meeting Closed at 7.03pm

5|Page



